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I. MY GOAL: TO HELP BUILD UP JESUS’ CHURCH (EPH. 4:11-16)
     A. WE DO HAVE AUTHORITY (EXOUSIA) TO BUILD UP THE CHURCH:

II Cor. 13:10: “This is why I write these things when I am absent, that when I come I may not have to be harsh in my use of authority --the authority the Lord gave me for building you up, not for tearing you down”
.

II Cor. 10:8  “For even if I boast somewhat freely about the authority the Lord gave us for building you up rather than pulling you down, I will not be ashamed of it.”

     B. HOW DO WE DO IT? 

1. Through Apostles, prophets, evangelists, and pastor/teachers

      I think Eph. 4:11-16 gives us some great direction.

Verses 11-12 state: “It was he who gave some to be apostles, some to be prophets, some to be evangelists, and some to be pastors and teachers, to prepare God's people for works of service, so that the body of Christ may be built up. 

It is the duty of apostles, prophets, evangelists and pastor/teachers to 
function in a certain way in this building. 

What is that function? I think verses 13-16 give us the answer. 

     a. We function “to prepare God's people for works of service, so that the   

          body of Christ may be built up”

The word “prepare” is the Greek “kartismos” which means equipping or training. It is our duty, function, and hopefully talent to “equip” our people. To equip means to “supply with material necessities such as tools, gear, provisions, or furnishing . . . to supply with intellectual, emotional, or spiritual essentials.”
 

So we need to give our people tools to do what? They need to be able to be able to do “works of service”.  “Works” is the Greek word “ergon” which means “work, deed, action, task, occupation, undertaking”
. Service is the term “diakonia” which means “ministry”. Hence they need to be equipped to perform have their specific ministry or ministries.
We, as leaders, are thus to help them to be equipped to do THEIR work or task of ministry. 

      b. Our function is also noted in the verses 13-15: To work toward  

           corporate unity and maturity in Christ 

           Our function is:

“until (mechri) we all reach unity in the faith and in the knowledge of the Son of God and become mature (literally “unto a complete man”, the Greek is singular here, “man” not “men”), attaining to the whole measure of the fullness of Christ. Then we will no longer be infants (note the plural is used with the lack of unity), tossed back and forth by the waves, and blown here and there by every wind of teaching and by the cunning and craftiness of men in their deceitful scheming. Instead, speaking the truth in love, we will in all things grow up into him who is the Head, that is, Christ”.

The Greek word for “until” is “mechri” which means “until, to the extent, to the point, as far as”. This indicates our goal is to facilitate unity in the faith and knowledge of the Son of God, and to help the whole body become a “perfect” or “complete man”. Again note the singular “man” here. The goal is to work toward unity so that the body functions and becomes mature as one man not many men. There is a definite corporate concept here.
We as a body (a single unit) are to grow up into him, the head, to be like him as a whole body. 

This corporate concept is also indicated in the context: context which precedes verses  11-15. Verses 4-7 state:
There is one body and one Spirit-- just as you were called to one hope when you were called-- one Lord, one faith, one baptism; one God and Father of all, who is over all and through all and in all.  But to each one of us grace has been given as Christ apportioned it.

Note the last phrase above. Paul uses this idea of grace and apportionment given to us in connection with one’s spiritual gift(s). Note the use of the term “gifts” in verse 8 and Paul’s use of the phrase with respect to his “grace” or gift of being an apostle in Rom. 12:3; Rom. 15:15-16; I Cor. 15:9-11; Gal. 2:9; and Eph. 3:7-9. Peter also uses this terminology to indicate spiritual gifts in I Pet. 4:10-11. Hence here he is speaking of the unity and diversity of the body. Each one has a special talent as Christ has set up, yet everyone is to use that talent in harmony and unison with the one body so that it might function as a unit.



Again, note the singularity here and how “each one” has been given a  

                        “grace” or a talent/gift as Christ desired to function in that singularity, a 

                         singularity here called “one body”.
(2) This unity is also indicated contextually in the verses which follow verses 11-15. Verse 16 states:
“From him the whole body, joined and held together by every supporting ligament, grows and builds itself up in love, as each part does its work.”

There is definitely a oneness, a corporate emphasis here, made up of several individual parts working together.

2. The body builds itself up in love “as each part does its work”.
 The point in verse 16 is not that each part should be built up individually (although that needs to happen) but that each part is to contribute to the unity and building up in love of the whole! 
How is this building up accomplished? How is this whole body joined and held together by every supporting ligament from which it grows and builds itself up in love?  It seems to happen “as each part does its work”.

So the body builds ITSELF up as each individual part functions correctly in the body having been equipped to do so by the leaders mentioned in verses 11-12.

The leaders need the body and the body needs the leaders and both need Christ.

C. Conclusion:

From this passage, I see our purpose as leaders as follows:
1. To be equippers by helping each person be able to do their work of  

    service in the body. This would translate in to helping them find their  

    spiritual gift, teaching them the attitude and heart that God would want 

    to accompany its use, and to help them get plugged into the church 

    according to their ability/spiritual gift.

2. To ensure that each part does its work (i.e. uses its spiritual gift) in   

     corporate unity according to the grace given to it as Christ has   

     apportioned it..

II. A MAJOR AREA IN WHICH WE WENT WRONG: MY ASSESSMENT.

A. We did well in the equipping of those with the gift of evangelist, including 

      those who are good at inviting, persuading, preaching, and studying with non-

      Christians. We however did poorly in equipping those with other gifts.
B. Responsibility was mainly taught with respect to the gift of evangelist. 

     Evangelism was lifted up as the major part of being a disciple. Concepts  

     such as “personal fruitfulness”, “numbers of visitors”, and “baptisms” 

     became nearly the only important thing. The result was that people who 

     were successful in this area (those with that spiritual gift) thrived 

     while those who did not possess that gift floundered.  Those who were 

     successful using this gift of evangelist were lifted up in the congregation  

     when they had many visitors or baptisms. Those without that gift on the 

     other hand felt like failures, were very seldom lifted up in public, and became 

     guilt-ridden because they were not able to perform to fulfill their desire 

     to follow Christ by being incredibly successful at evangelism, the only avenue 

     they understood which would really please God. Doing things in their true gift 

     areas was shunned and taught as not important as it was not explicitly 

     evangelistic. As a result many, even though they had desires and I think 

     urgings prompted by the Holy Spirit through the Word of God, did not practice 

     their talent and did not even find out what their special talents were. There was 

     no need to do so (infact it was considered sinful by some as it was perceived as  

     non-evangelistic) because evangelism was the all important talent.  As a result 

     they, in this sense, quenched the Spirit in the non-use of the gift Christ had 

     given them. They were like square pegs attempting to be put in round holes. 

     But being good disciples with good hearts, they re-dedicated themselves over 

     and over again to be evangelists while continuing to shun doing what they 

     were truly gifted at in the church. Some eventually became deeply troubled, 

     discouraged, and bitter at themselves, God, and leadership. Performance 

     became key. If only they could be successful in personal fruit-bearing (defined   

     as personally bringing someone to church or Bible Talk who then became a 

     Christian and remained in the church), they felt, then they would know 

     that God accepted them and loved them. By this they would also know they 

     were saved and would not be the limb that was cut off by God because of lack 

     of good fruit. Leaders too would accept them. This would be evident by the 

     public praise they would receive. But since they were not successful in 

     evangelism in this way and to the degree they thought God wanted, many 

     questioned their salvation. They evidently were not being “good” disciples or 

     they would bear much fruit. Even when asked today, they still are not sure of 

     their salvation! In addition, they had to settle in their hearts for being second-

     class citizens in the Kingdom, and some even left because they were never 

     “good enough”. They were guilt ridden, down-trodden, like sheep without a 

      shepherd. In some ways the church culture and we as leaders seem to have 

     tied “up heavy loads and put them on men's shoulders” (Matt. 23:4). They 

     were made to do things they were not built to do. We perpetuated it by not 

     seeing the Body as a whole and not giving equal honor and place to every 

     member no matter what their talent. “Much fruit” is, I believe, to be the fruit 

     of the whole not just individuals. Each individual will contribute toward that 

     fruit being realized by using their individual talents, not just through the talent 

     of evangelist.

Brothers, while we did great things and many many were saved (and I do 

     not regret that in the least bit, in fact I mourn over those still lost), I believe we 

     did a disservice to Christ’s church in not discerning the body and recognizing 

     and creating a culture in which the other gifts were seen as just as important as 

     evangelism, other gifts as “indispensable”, other gifts as having “special   

     honor”, and we did not “give greater honor to the parts that lacked it” (I Cor. 

     12:22-24). But there is hope and I believe great promise for the future!

III. A SOLUTION:


A. Keep the good. All is not lost. There are some great things we did 
               give our people:



1. We helped them to come to know Jesus. The plan of 

                             salvation we preached was mostly correct



2. We taught them the heart



3. We taught them what a true disciple is, what a true 

     commitment to Christ means.

4. We taught them how to disciple the hearts of one-another.

5. We taught them how to evangelize.

6. We had a structure to take care of everyone.


B. Practice true Body-Life in the Church.
1. Help each member discover their spiritual gift(s) and help them see 

    that using this gift is a major way of fulfilling Romans 12:1.

    This verse says:

    “offer your bodies as living sacrifices, holy and pleasing to   

    God--this is your spiritual {or reasonable}act of worship”

It is important to see the context of this verse. Note how verses 3-8

                follow right on the heels of this verse. Verse three begins with “for” 

                which connects it to verses 1-2. Paul says,  

“For by the grace given me I say to every one of you: Do not think of yourself more highly than you ought, but rather think of yourself with sober judgment, in accordance with the measure of faith God has given you.  Just as each of us has one body with many members, and these members do not all have the same function,

Note the words. The phrase “by the grace given me” is Paul’s terminology indicating his gift of Apostleship (see above). He is using it here to give direction. Then he says to “think of yourself with sober judgment”. The context is spiritual gifts (note the “just as” and the following list of gifts). Hence he is in essence saying that we need to discover our true spiritual gifts and not attempt to think we have a gift when we do not.  All of us have a different function and we need to be devoted to that function in the body. This is a major way of giving ourselves as living sacrifices, as our spiritual service of worship. The word “worship” is the Greek “latreia” which means “service” or “worship” of God. It is used of the service the priests did in the OT worship in the Temple. A way to worship God is to use your spiritual gift in the church for Him. 

Working together as a body will glorify God, be a witness for him and is a way to worship him. As each part does its work “in Christ we who are many form one body, and each member belongs to all the others.” This will be the true church as God has  “in fact God has arranged the parts in the body, every one of them, just as he wanted them to be” (I Cor. 12:18).


C. One should be responsible for using the gift one has NOT for what he does   

                 not have.
     Paul states (Rom. 12: 6-8):

We have different gifts, according to the grace given us. If a man's gift is prophesying, let him use it in proportion to his {Or in agreement with the} faith.  If it is serving, let him serve; if it is teaching, let him teach; if it is encouraging, let him encourage; if it is contributing to the needs of others, let him give generously; if it is leadership, let him govern diligently; if it is showing mercy, let him do it cheerfully.

It is important to see here that the term “let” (in for instance “let him serve”) is not a statement of permission (i.e., “allow him to serve”). No, rather it is embraces the concept of command (taking its queue from verses 1-3 and the Apostle Paul’s exhortations there), perhaps better translated as “he must” (e.g. “he must serve”).

So Paul is commanding us to use our spiritual gifts as a way of worshipping God, a way of giving our bodies as living sacrifices.

We are responsible to keep the commands in the Bible and should be able to expect the same from each other. As such I see no reason why we cannot expect each other to use our spiritual gifts to the best of our ability. In doing this, expectation for each individual becomes fair. It is holding each other responsible for what we can do via God’s Spirit, not for that which we do not have the talent.

D. Leaders need to equip people for the best use of their gift and facilitate 

     their use both in and outside of the church. We need to coordinate and train 

     people how to use their gift for the corporate good of the God’s people in 

     service to Him. I am thinking that there are two main foci for using one’s 

     gift: (1) Using it to help the church internally and (2) using it to help in 

     evangelism to fulfill the church’s mission. This would be a means to help 

      fulfill the two greatest commandments to love God with all your heart, mind, 

      soul, and strength, and to love your neighbor as yourself. As such, one would 

      be responsible to use his gift in some way to reach inward in the church and 

      to reach out to others outside of the church. In this way one would love God, 

      His people, and his lost neighbor..

In doing this, the church becomes organized from the people up to the 

leaders instead of the leaders down to the people. In other words, the church  functions with the talents God has put in the church at the people level. Ministry wise, people use their gifts to worship and serve God as determined by him not as arbitrarily appointed by leaders. That does not mean leaders do not appoint but they attempt to create ministries in accordance with the gifts of the Christians and not put people in positions of ministry who do not have the gift to do it.

E. The Incredible opportunity before us


There are churches who have implemented this Biblical gift oriented ministry church model. They have grown their ministries incredibly. I believe we have a great opportunity to grow and serve our incredible God perhaps even to a greater extent than they for the following reasons:


1. We have taught our people the true way to salvation in Christ


2. We have taught our people the Biblical meaning of being a disciple and 

they have dedicated their lives and soul to follow Christ without reservation. 

3. We have taught them the correct HEART necessary to have a real 

     relationship with God and with others.

4. I believe they are awaiting the opportunity to plug themselves into 

    serving God  in a fulfilling way, a way that respects their abilities and 

    talents.

5. In doing this, I believe many will be healed of their past hurts. They will 

    be set free to serve God as God has created them to. They will 

    experience fulfillment by experiencing God’s grace on a practical level. 

    They will experience the joy of being able to truly serve God well in 

     their specific ministry, the grace given to them. They will soar like 

     eagles in God’s service!


Brothers, with God’s help, I believe we can do this! I believe it is the next step in our movement! None of us can do all the work that needs to be done. We must enlist all the people with all their gifts to properly work in the body. Then we will more properly represent Christ (i.e., the world will see his whole body) and I believe in an even greater way help fulfill his mission to evangelize the world! This can happen but it will take all of us using our true gifts to accomplish it.

F. My plans for the future concerning this:

1. Teach the class on “Discovering and Implementing Your Spiritual 

                 Gift(s)” and then working together with leadership to implement the 

                 Biblical body-life principle in the church. 

2. I am in the process of studying some gift-based ministry groups to glean 

    ideas from them as to how to implement such a concept into the church.  

    I then hope to work together with leadership in our church to set up a 

    variety of ministry groups in which people can use their spiritual gifts in 

    the church. This will undoubtedly take time and patience. Especially 

    needed at first will be classes and lessons and sermons educating the 

    people on the Biblical concept of Body ministry.


3. I hope to help develop a ministry group leadership-training program to 

                train those who have the talent of leadership and/or administration to 

                lead and facilitate the ministry groups of different spiritual gift 

                interests.


                       
4. Continue the DCC School of the Bible diploma course to equip the 

                 future equippers as leaders in God’s church as preachers, evangelists, 

                 pastors, and teachers and others. These then can in turn equip the 

     church for works of ministry to build it up and help it build itself up in 

     love.

5. Continue to lead my family group as a pilot group in implementing this 

     body life concept.

6. Continue my Doctoral studies to help better prepare myself to teach and 

     equip others

7. Develop or coordinate new non-DCC School of the Bible Sunday 

     morning Bible classes to help people in their own personal spiritual 

     walk on topics such as “prayer”, “Christian Ethics/the Sermon on the 

     Mount”, and others.

We as leaders simply cannot meet all the needs of the congregation. I believe however, that properly equipped, the congregation can meet those needs by “building itself up in love”. We need to enlist those with special talents and plug them into ministries of need in the church and watch God work to build his church!

� Scripture quotations in this paper are from the NIV unless otherwise noted.


� The American Heritage Dictionary, (Boston: American Heritage Publishing Co., 1969).


� Definitions of Greek words in this paper come from Walter Bauer, A Greek-English Lexicon of the New Testament and Other Early Christian Literature, translated by William F. Arndt and F. Wilbur Gingrich, (Chicago: University of Chicago Press, 1974).


� Note, I am thinking that we should be responsible for two major areas of our lives: (1) Using our spiritual gift to the best of our ability in concert with and in the church and (2) general morality/character, both the negative and the positive aspects (e.g., Gal 5:19-23).
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